MEMORANDUM

TO: Board of Works of the City of West Lafayette
FROM: David M. Buck, P.E., Public Works Director
DATE: August 7, 2014

cc: Judy Rhodes, Clerk-Treasurer

SUBIJECT: 2014 CDBG CURB & SIDEWALK PROJECT

CHANGE ORDER NO. 1

Upon review, it is my recommendation that the Board of Works of the City of West Lafayette approve
Change Order No. 1 to the 2014 CDBG Curb & Sidewalk Replacement Project. This change order is
necessary to adjust the contract amount for the differences in cost between the bid quantities and the
actual quantities installed as well as add the cost for extra work items that were necessary.

CHANGE ORDER No. 1 SUMMARY:

1. Quantity Adjustments:

Curb — 304 LFT over S 8,512.00 ADD
Sidewalk, Remove & Replace —298.34 SYD over S 18,139.07 ADD
Concrete Drive Approach - 89.11 SYD over S 9,000.11 ADD
Universal Access Ramp — 54.37 SYD under S 6,415.66 DEDUCT
Landscape Curb — 200 LFT under S 3,000.00 DEDUCT
Sidewalk, Remove & Do Not Replace — 70.55 SYD over S  1,269.90 ADD

s

Sub-Total Item 1: 27,505.42 ADD

2. Retaining Wall, Lump Sum S 4,139.42 ADD
TOTAL CHANGE ORDER No. 1: S 31,644.84 ADD



2014 CDBG CURB & SIDEWALK REPLACEMENT PROJECT
BOARD OF WORKS

OF THE
CITY OF WEST LAFAYETTE

CHANGE ORDER No. 1

Original Contract Sum: S 107,470.00
Net Change Authorized by Previous Change Orders: S 0.00
Adjusted Contract Amount: S 107,470.00
Change Order No. 1: S 31,644.84
New Contract Amount: S 139,114.84

We hereby authorize the above change order to be made a part of the original contract as
referenced, on this 19*" day of August, 2014.

IN WITNESS WHEREOF we have set our hands the day and year first above written.

CONTRACTOR: CITY OF WEST LAFAYETTE
BOARD OF PUBLIC WORKS AND SAFETY
/; A W DROTECTMGR .
7
Paul Kirkpatrick, President John R. Dennis, Mayor

Fairfield Contractors Inc.

Sana G. Booker, Member

Shawn R. Little, Member

Bradley, W. Marley, Member

Jonathan C. Speaker, Member

ATTEST: Judith C. Rhodes, Clerk-Treasurer



